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The Coalition of Asheville Neighborhoods Met
July 23,2026 In Attendance Please see attached

Dan Rogers President welcomed and made introductions of Mayor Manheimer who gave
explainations of recovery funding, budget and revenue sources, the summary listed below. Trey Irby
City of Asheville's Neighborhood Services Specialists, spoke about The Real Time Intellegence
Center RTIC, Trey discussed the Anti-Displacement and affordable housing projects. The
conversation is highlighted below. Alan Escovitz gave a report on the Realignment Working Group -
RWG about Boards and Commissions and his presentation is also highlighted below. Sally Grau
talked about the mess that is the newly designed ball park at Weaver Park, with input from Mayor
Manheimer.

As secretary | am trying a new method of recording the meeting minutes as they are lenghty and
taxing to get correct so my new method is an Al App that includes the below edited summary and |
will also post the 32 page actual recording that is printed out in word form for those that want more
detail from the meetings. | welcome feed back, but this seem to be the most expeditious and
exacting way to get minutes to the public. Thanks for your understanding Sharon Sumrall.

Recovery funding is large and multi-year: the city expects ~$1.0 billion in federal recovery/mitigation
buckets for long-term rebuilding and resiliency. Some awards already secured (see details).

City operating budget is $275 million; property taxes remain the primary revenue source and recent
state legislative action caused short-term confusion on assessed values (reverted to 2021 values for
tax calculations). AAA bond rating was restored; modest staff pay increases included.

City is actively pursuing capital and housing investments: water system upgrades, park rebuilds,
and affordable housing programs (combined CDBG-DR / HUD awards and city bonds).
Implementation is underway but multi-year and sometimes slow.

City budget & revenue sources

The city's operating budget is $275 million. Main revenue streams are property taxes (primary),
then charges/licenses/permits, sales tax and intergovernmental sources.

Recent state legislature action forced use of 2021 property values for tax rate setting in affected
counties; this created a last-minute “roller coaster” for the budget process.

AAA bond rating has been restored after a post-storm dip; budget now includes a modest pay
increase for city staff.

Spending priorities are personnel (salaries/wages/benefits), operating costs, and a smaller share for
capital and debt service.

Recovery funding & grant programs

Over the next several years the city will receive recovery funds totaling about $1 billion across
multiple federal/state buckets (FEMA public assistance, hazard mitigation, CDBG-DR, other grants).

FEMA public assistance: 135 inventoried projects estimated at $178 million; $35 million received
to date; projects (parks, water system) at various stages.


https://link.summary.ai/qgju5j

Hazard mitigation / Build Back Better: statewide allocation >$1 billion; notable city application is a
North Fork Reservoir filtration system (~$150 million) to prevent turbidity issues.

CDBG-DR (HUD discretionary): $225 million awarded statewide component for housing, economic
recovery, infrastructure; city allocated $41 million to affordable housing programs (single-family
rehab/reconstruction and multi-family projects).

Other grants (e.g., EDA) being pursued for capacity building (explore fourth water treatment plant) and
sidewalk/streetscape projects.

Major infrastructure & park projects

Water system: three treatment systems currently (Beechtree, North Fork, Mills River); Mills River
enhancements under way ($~27M invested currently) to increase redundancy; longer-term filtration
project at North Fork (~$150M request) aims to avoid future turbidity crises.

Parks & greenway rebuilds: large redesigns of Swannanoa River/Azalea Park and French Broad
River parks as part of resilience rebuilds; construction phasing shows activity stretching into 2027 and
beyond.

Recent park openings: Home Trust Park (formerly McCormick Field), Nature Center gateway;
community ambassadors and Business Improvement District (BID) investments support downtown
amenities.

Affordable housing & anti-displacement work

CDBG-DR/housing: $41M allocated to affordable housing (single-family reconstruction/rehab and multi
-family). Three multi-family projects funded so far providing 331 new affordable units.

Single-Family Home Repair/Anti-Displacement: federally funded programs (CDBG) and city bonds are
being deployed to repair or rebuild owner-occupied homes; ~110 City homeowners currently in the
repair program; program considered anti-displacement because it keeps residents in place and
creates durable wealth.

Pilot and partnership efforts: Right at Home national pilot selected the city as one of 10 locations; will
receive $6M private funding (three-year pilot) to test homelessness prevention strategies and
demonstrate cost savings.

Implementation challenge: significant funding exists, but program delivery is often slow and requires
careful application, state/FEMA/HUD approvals and sustained community engagement.

Zoning, UDO rewrite & development controls

The Unified Development Ordinance (UDO) is under a comprehensive rewrite; timeline is multi-year
with substantial technical work (estimate: ~80% technical) and broad community input planned.

Timing tension: many committees inactive; some attendees recommended phasing amendments
(interim housing amendments already scheduled for PNZ on Aug 5 and Council on Aug 25).
Construction-level projects (e.g., park builds) and UDO timelines overlap (some construction starts
shown 2027).

State constraint: NC law passed recently prohibits downzoning private property (making zoning more
restrictive) without owner consent — this complicates some UDO changes and could materially affect
zoning reforms unless addressed at the state level.

UDO goals: streamline permitting, enable duplexes/townhomes citywide, increase ADU size
allowances, and simplify developer experience to accelerate housing supply while balancing
neighborhood character.



Business Improvement District (BID), tourism &
room tax

Room tax: 6% collected to Buncombe County Tourism Development Authority; local legislation
determines allowable uses. The city successfully lobbied to increase the share available for capital
investment from 25% to 33% (still a compromise).

BIDs create incremental property tax on downtown owners to fund cleanliness, safety, beautification,
and ambassadors — model discussed as possible for other corridors (Haywood Road noted) but
revenue generation depends on district size and assessed values (example: downtown BID adding
$1.4M from a 9-cent levy).

ADUs & short-term rentals (STRsS)

Interim UDO amendments consider increasing ADU size and allowing duplex/townhome types across
residential neighborhoods to expand attainable housing supply.

Enforcement and policy complexity: NC Supreme Court limited municipal permitting control over
STRs; STRs are now primarily treated as zoning violations, making enforcement more challenging.
Differentiating ADUs for annual rental (affordability goal) vs STR/Airbnb is a persistent implementation
challenge.

Parks & Recreation: Weaver Park case study
(community concern)

Weaver Park rebuild and playground: ~$800k capital project completed but generated significant
neighborhood dissatisfaction (play structure downsized, dugout design and field dimensions not
meeting Little League needs, bathrooms and benches issues).

Operational impacts: reduced Parks & Rec field crew capacity has pushed volunteers and league
groups to maintain fields; closures and construction timing led to disrupted seasons (North Asheville
Little League season delayed ~2.5 months), scheduling chaos for families and volunteers.

Community ask: stronger community engagement, clearer accountability on capital project design,
and timely maintenance/resourcing to restore park function and neighborhood trust.

Boards & commissions realignment (RWG
findings)

The Realignment Working Group (RWG) reviewed board/commission consolidation and
recommended 28 actions including: resume meetings ASAP, phase-in reactivation prioritized by
statutory responsibilities, provide sufficient staff support, implement hybrid meeting capability,
promptly fill vacancies to ensure quorums, require Council to formally respond to board
recommendations, and publish a public tracking dashboard for recommendations and status.

Rationale: preserve institutional memory, avoid loss of subject-matter expertise, increase
transparency and council responsiveness, and evaluate effectiveness of any structural consolidation
before making permanent changes.

Outlook & next steps



Recovery implementation will continue to be multi-year and transformational but frustratingly slow
in places; expect phased construction and grant approvals through 2027 and beyond.

UDO rewrite requires extensive community engagement; neighborhoods should expect substantive
technical changes and opportunities to shape policy.

Immediate practical items: interim housing amendments scheduled for Planning & Zoning on Aug 5
and City Council on Aug 25; CAN general membership meets Sept 24

Community priorities raised repeatedly: accelerate home repair/anti-displacement work, improve park
project engagement and maintenance staffing, and ensure UDO changes balance increased housing
options with neighborhood character preservation.

CANDIDATES FORUM SEPTEMBER 26 6-8:30 STEPHENS-LEE COMMUNITY CENTER 30 GEORGE
WASHINGTON CARVER 28801 - EAST END VALLEY NEIGHBORHOOD

Meeting adjorned.
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